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Introduction +
Directors Report
After five years of planning, discussing, debating, and considering all of the op-
tions, the students of Oregon State University voted overwhelmingly their ap-
proval of a fee increase referendum  to fund the largest student construction 
project in the history of the campus. This bold, three-phase $42M project will 
not just provide much needed space for student programs; it will create a new 
network of organizational relationships and help build a greater sense of campus 
community.

 In twenty years, it will be interesting to look back in history and see if 
those students and MU employees recognize 2009-10 as a pivotal year.…a year 
when bold decisions and leadership by key student leaders were validated by 
the student body and thereafter, the physical facilities and the programs that 
depend upon them, would be forever changed.

 Much like the students who provided the incentive for the construction 
of the original Memorial Union building in 1923, the student leaders over the 
past five years have led the current facility improvement and construction ini-
tiatives. They presented at University committee meetings, staffed tables in the 
Quad, distributed literature, carried signature petitions, developed on-line proj-
ect promotions and videos. They were able to see their sacrifices as a contribu-
tion to the legacy of student-constructed facilities at Oregon State. The center of 
the OSU campus will be forever transformed for future generations of students 
because of their efforts.  Now the design development and construction phases 
can begin and that brings a whole new level of excitement and challenge to the 
student leaders and the organizations involved in the project. 

 In addition to the critical work of the referendum project, other aspects 
of FY 09-10 were equally monumental.  A large and long-standing service of the 
Memorial Union was transferred to Business Affairs Division at the end of the 
fiscal year.  The Memorial Union Business Office was a bold concept almost forty 
years ago.  It centralized and provided coordinated accounting, cashier and hu-
man resource services to a large set of student funded programs.  In recent years, 
the MU Business Office had grown even larger and was serving the majority of 
student-funded programs and departments including Intercultural Student Ser-
vices, the Dean of Students Office, Recreational Sports, Educational Activities, 
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Counseling and Psychological Services, in addition to all aspects of the Memorial 
Union organization.  That department, along with all of the associated positions 
departed supervision by the Memorial Union and began anew as a department 
of Business Services….officially to be known as the Auxiliaries and Activities 
Business Center. One note of compromise is that the AABC agreed to operate a 
satellite of their main office in the MU, which will focus its services on the fee-
funded units, thus maintaining close contact with student organizations and 
student-funded departments, as well as provide some very essential in-house 
cashier services.    We salute the nearly 80 years of accumulated service to the 
MU and affiliated departments accrued by this collection of individuals and wish 
them well in their new organizational home.

 Overall, the MU organization and affiliated programs are in excellent posi-
tion to make a leap into the future.  This leap is possible not just from the stand-
point of new facilities and renovation funding, but because great work is being 
done at the program level.  A strategic plan for the Memorial Union organization 
was developed that covers both short and long-term goals.  Careful consideration 
of dozens of ideas eventually melded into a strategic plan by MU employees for 
the MU advisory board’s consideration.  It will then be presented to the Student 
Incidental Fees Committee in fall term.  Once approved, it will guide the work of 
the organization for the next three to five years dramatically shaping processes, 
programs, and methodologies.

 There were other major changes that you will see throughout the unit 
reports in the text that follows, but I’ll leave the descriptions of those efforts 
to those most directly involved.   I don’t know what students and staff will say 
about 2009-10 twenty years into the future.   From my vantage point, it was a 
year that profoundly shifted the organization and shaped our future.  I am ex-
tremely grateful to those student leaders whose leadership efforts made it all 
possible.
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Student Learning
Leadership & Development
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Student Leadership
& Involvement

This strategic goal area lies at the heart of our work in SLI.  The most consistent/
continual student learning, leadership and development occurs with our stu-
dent employees and student leaders who direct critical programs, including the 
Community Service Center, Events & Activities Team, the Greek Life Councils, In-
ternational Students of OSU, Memorial Union Program Council, Peer Leadership 
Consultants, SLI Desk Staff, and Team Liberation.  Beyond the continual work 
and support of these organizations, SLI also focused work on:

•	 Held Student Organization Orientation with participation of 200 students 
representing 150+ organization

•	 Cultural Meals Support Program supported 168 events, served 35 student 
organizations, engaged 5000+ student/community volunteers, and served 
9000+ meals. 

•	 Facilitated 38 leadership and group development workshops for approxi-
mately 1,153 students.

•	 Facilitated 29 StrengthsQuest-related workshops (i.e. Strengths Discovery, 
Further Develop Your Strengths, Strengths in Service) for 504 participants 
including students, staff, faculty, and employees with the City of Corvallis.

•	 Facilitated 2 StrengthsQuest Educator Trainings (9 hours each) for 39 par-
ticipants from across campus (Student Affairs, Academic Affairs, administra-
tion, and students).

•	 During the 2009-10 academic year the Center for Leadership Development 
collaborated with the Department of RecSports to produce “There is an I in 
TEAM,” and delivered workshops in 29 academic classes and presented “iden-
tity development” tools to 951 students many who are not typically attracted 
to out of class development opportunities.

•	 Greek Life sponsored a program by Steve Thompson designed to educate men 
& women of the Greek community about the realities of sexual assault and 
bystander behavior (over 800 in attendance).

•	 For the first time ever had meetings with the President of IFC, the President 
of Panhellenic and the Chair of UGC together. This new group pushed forward 
the   need for a Diversity Summit. This Diversity Summit has been scheduled 
for Nov. 14th 2010.
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Community Service Center

Team Liberation

•	 Our Community Service Center (CSC) hosted an AmeriCorps VISTA Volunteer 
who helped to support the newly reformed CSC.

•	 The CSC partnered with the University of Oregon to develop a statewide Al-
ternative Spring Break to facilitate two separate trips.  Our shorter trip to 
Woodburn sent students to help with the local farming community for three 
to four days. The other trip to rural Oregon saw OSU teamed up with the Uni-
versity of Oregon on a joint trip. The 18 students traveled to Klamath Falls, 
Lakeview, and Burns helping with local youth groups, domestic violence 
shelters, and learning about renewable energy, plus much more.

•	 Conducted 21 human relations, diversity, and social justice facilitations on 
and off campus to 332 people. TL had 17 active student facilitators - this rep-
resents an increase of 37 participants and one additional facilitation from the 
2008-2009 academic years.

•	 Facilitated a discussion group series among leaders in the LGBTQ community 
and leaders from Campus Crusade for Christ for the purpose of bringing to-
gether individuals to share life experiences, build positive relationships, and 
provide one another access to different perspectives.  Responses at the end 
of the series were hugely positive, and included a commitment to perform 
community service projects together.

•	 Developed a Team Liberation Internship Class (AHE 410/510) to provide cred-
it for students who want to be more involved in facilitation and development 
of the program.
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Student Media
•	 Student Media held a Media Summit with 40 professional participants and 

dozens of students participating in various sessions on media changes. 
•	 Student media students participated in the Media in Community seminars 

during the year to help them understand diverse communities when produc-
ing media.

•	 A team of20 students, faculty and staff developed a plan to improve training 
and collaboration between media.

•	 Two students attended and brought back their findings from a digital media 
conference in New York. An additional four students and one faculty adviser 
attended the College Media Advisors (CMA) conference and brought back re-
sources on media convergence and development of on-line revenue sources.

•	 At least one representatives from each of the five media participated in the 
MU’s Justice and Leadership Program.

•	 Students shadowed production crews at Oregon Public Broadcasting and re-
ceived critiques of their work from seminar participants including National 
Geographic Editor, Dennis Dimick.

•	 PeaceJam NW collaborates with schools throughout the region to educate 
youth for service and civic engagement by linking them with Nobel Peace 
Laureates. Annually a Nobel Peace Laureate gives a public talk prior to a 
weekend conference for youth. (200-275 youth and 60 OSU student partici-
pants at conference; 100+ schools and youth organizations involved over six 
years, 600+ attend public talk.) Link
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Challenges / Opportunities
•	 As we continue to grow in our understanding of our role in developing civi-

cally and socially engaged citizens, we are challenged to develop essential 
strategies and support structures to provide students with education and in-
volvement experiences focused on civic engagement.    

•	 Connecting/aligning our work with Diversity Development, GLBT Outreach 
& Services, and the Women’s Center will allow us to think more broadly and 
deeply about leadership development opportunities across the spectrum of 
OSU students.  

•	 Developing a stronger working alliance with Career Services we will build 
shared programs focusing on helping students discover their passion for fu-
ture work through self-explorations/discovery and 

07



Memorial Union
•	 Building Student Staff learn the processes as working as part of a team, 

and the tools and efforts needed to maintain unique facilities.  The Build-
ing Manager students are provided with a formal front-end, heavy content 
training and certification week, as well as on-going, weekly meeting/re-
view/training sessions as a team to review the previous week’s incidents, 
troubles, concerns and successes, and plan for the upcoming week’s chal-
lenges.  Development and growth are often observed in areas of critical 
thinking and analytical skills, personal responsibility for actions, an im-
proved attitude of inquiry as well as improved job proficiencies in their lat-
er shifts and interactions with building users.  Compiled Reflections pdf 

•	 Few students leave our unit until they have graduated or left the Univer-
sity.  MU Guest Services staffing structure allows students considerable op-
tions for personal and professional growth.  Self-exploration is encouraged 
as they learn about themselves by taking leadership positions, training new 
staff, communicating with customers and learning technical equipment for 
meetings and events.  This process becomes more in depth as time goes on.  

•	 Students gained valuable insight when asked to participate and present the 
case for Buenos Burritos to remain in operation.  

•	 Student hiring committees are used to hire students, allowing the opportu-
nity to gain interviewing techniques and evaluation skills

•	 Java II was used as a case study for an upper level interiors class where stu-
dents needed to submit ideas and drawings for a remodel.

•	 Pangea continued to support the Nutrition Food Management class where 
seniors take over the restaurant for a week

•	 Student leads are trained to order and inventory product, schedule employ-
ees, and participate in menu development

•	 “Manager-of-the-Day” program initiated at Buenos Burritos where one stu-
dent assumes manager’s duties for the day under manager’s professional 
guidance
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•	 Students develop training days for new and returning students along with 
new menu items each term

•	 Awareness and analysis of the nutritional value of the foods we serve
•	 The Craft Center provided an environment that encouraged students to 

strengthen their leadership skills by giving them an opportunity to develop 
and take on leading roles in programs, special events and peer- training.  Stu-
dent employees receive training and have an opportunity to develop good 
communication skills, problem solving skills and conflict resolution skills. 
While working at the Craft center, student employees develop skills to bet-
ter prepare them for work after college by being immersed in an environment 
that fosters teamwork, a strong work ethic, initiative, organization and time 
management skills. Students interact and assist a diverse and broad commu-
nity.

•	 Student employees are encouraged to illustrate self-direction by being proac-
tive, making decisions, learning from mistakes and voicing opinions.

•	 The Craft Center worked with, trained and taught new skills to several stu-
dent groups, which were useful in their program events, efforts to build com-
munity or development of technical skills related to their field of study.

•	 This past year student employees had an opportunity to further develop 
their communication skills through direct and indirect interactions with pro-
fessional and amateur artists in the planning and development of 8 exhibits. 

•	 Student employees were trained and taught new skills in art preservation 
and data management. 

•	 Students gained curatorial skills required to put on an exhibition such as: 
planning, organization, time management, commitment, art handling and 
promotion.

•	 Memorial Union offers approximately 400 positions that provide experiential 
learn opportunities to students in several fields.  The department’s assess-
ment is build around the student learning of employees.
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Facilities &
Infrastructure
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Student Leadership
& Involvement

Though we are not a facility “owner” the work we engage with has quite an im-
pact on facilities and sets infrastructure (in terms of policies and procedures) 
that produce a profound effect.  

•	 Launched a proprietary system for student organization database and his-
torical record keeping/warehousing.  

•	 This year saw the culmination of a seven year process to revise our policies 
and operational practices in support of student organizations.  The changes 
will bring to light a newly established “Facilitator Model” of engaging student 
groups in authentic relationships with sponsoring departments or allow stu-
dents the flexibility to engage at a level that balances the group needs and 
the University’s capacity for care.

•	 In May, 2010 students voted overwhelmingly (70%) to support a fee to build 
a new Student Experience Center that will be a 3-story, 65,000 sq. ft. build-
ing to be placed in the parking lot next to the MU by 2013.  The building will 
aim for a LEED Gold certification and be built using universal design princi-
ples.  It will house a large number of SLI supported programs (Memorial Union 
Program Council, the Community Service Center, ISOSU, the SEAC, the Office 
of Greek Life, and others) and have a large outdoor covered area for student 
organizations.  This is a game-changer for many of our programs and opera-
tions.   Link

•	 Developed new digital photography catalogue with 6,500 images of student 
involvement on campus.
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Student Media
•	 Student Media helped the success campaign for the Student Experience Cen-

ter to replace Snell.
•	 Media convergence is hampered by the layout over two floors on one building 

and three floors in adjacent building.
•	 Beaver Yearbook Photo Studio shared half its photo lab space to accommo-

date Human Resource Center (summer 2009) and shared half its workspace 
to accommodate growth of Human Resource Center (summer 2010).

•	 Student access to TV installation area of electrical equipment is now restrict-
ed for safety reasons. (Students had been rewiring and damaged critical path 
equipment.)

•	 TV Basement area flooded, no equipment damaged.
•	 KBVR TV received equipment donations from KGW and KOIN TV in Portland. 

Only some of the equipment is usable. Assessments are underway to deter-
mine practicality.

•	 KBVR FM began working on the relocation of the FM transmitter which may 
involve the historic district and require appeals to OSU and city planning 
committees.

•	 KBVR TV, media services and the city of Corvallis began preliminary discus-
sions about channel needs for the city’s next franchise agreement with Com-
cast (due January 2013.)
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Challenges / Opportunities
•	 Though the SEC provides a much needed facility for student programs, we 

will continue to be challenged for space, the needs of all departments across 
the division, and the fluidity inherent in the ever changing landscape of our 
diverse student body.  Programming this building will require creativity, com-
munity care, and vision for the future of student programs.  
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Memorial Union
•	 A fiber optic installation was completed this year with partial funding 

through the Student Fees Incidental Committee.  This infrastructure will be 
dedicated to live stream and broadcasting that is has an estimated fifteen 
to twenty year life.  This technology will enable OSU organizations to reach 
a larger web and television audience. Events in the MU (including the front 
steps) will be broadcast on OSU Chanel 1 and 2.  Link

•	 Students voted to provide SIFC funding to renovate the Rotunda.  This project 
was completed in August, 2010 with a fresh coat of plaster and paint applied, 
new wiring and lighting, and 30 years of dirt cleaned off the stained glass 
atop the dome, allowing daylight to pass through again. (photos available)

•	 A student-led project was undertaken to reclaim derelict meeting space in 
the Native American Longhouse.  A space of 600 sq. ft. was provided using 
student labor and excess building materials at no cost to the program.

•	 A project to correct a building fault at the Centro Cultural Cesar Chavez at no 
charge to the program.

•	 While Diversity Development made a case for taking over the Buenos Burri-
tos space, MURFS was able to show the importance of maintaining the space 
to contribute to the overall growth of and direction of the MU.

•	 Strict monitoring of equipment maintenance and operational needs to assist 
in reducing energy costs and carbon footprint

•	 The Craft Center relocated its jewelry program improving safety and ventila-
tion for students.  We conducted a full space assessment in anticipation of 
the closure of Snell Hall and created an internship position for a student Inte-
rior Design Major to develop 3 possible relocation plans.

•	 In an effort to enrich the visual environment and enhance the campus expe-
rience for students and visitors to the campus, The MU Concourse Gallery had 
8 art exhibits this past year that featured work by local, national and inter-
national artists.

•	 Many works from the MU Permanent Art Collection are on display through-
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out the MU. In the spirit of good stewardship of student assets-Great care and 
respect continued to be taken in caring for the collection and the presentation 
and preservation that the display cases as an exhibition space for art. Link

•	 New storage units were built to better house and protect the art collection.
•	 Using technology more effectively to reduce impact on the building.  This 

would include online reservations and recurring student employees through 
social media and allowing them to apply online. Link
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Assessment &
Research

17



Student Leadership
& Involvement

•	 Increased participation by SLI colleagues in learning outcomes based assess-
ment efforts. 

•	 Developed a white paper describing the need and benefit for Service-Learn-
ing at OSU.  This white paper has led to the creation of a workgroup (charged 
by Scott Reed, Vice Provost for Outreach, Engagement, and Extension and 
Susie Brubaker-Cole, Associate Provost for Academic Success and Engage-
ment)  that  will focus on answering key questions and making recommenda-
tions regarding program goals, structure, resources, and implementation for 
service learning at OSU

•	 Creation, implementation and reporting of an IRB approved International 
Student Extra-Curricular Climate Assessment

•	 The “I TEAM” was invited to give workshops in a wide variety of academic 
settings such as: Health and Human Performance, Fisheries and Wildlife, 
Forestry, Chemical Engineering, Pharmacy, Graphic Design and more.  Every 
student (951) was asked to assess the workshop - 95% indicating a positive 
and valuable experience.
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Kevin Aguas, IFC President, quitely built a cohesive of IFC leader that gathered almost
always maximum attendance at weekly meetings.



Challenges / Opportunities

Student Media

•	 Developing a research and assessment-based set of programs requires a 
great deal of professional development and support opportunities.  Each unit 
will work to further incorporate research-based best practices into our body 
of programs.  

•	 Information gathered from travel by students was used to inform strategic 
planning.

•	 The student who developed the Media in Community Series received recog-
nition from the MU for her work to improve understanding of diversity.

•	 The Daily Barometer won a number of regional awards for reporting, pho-
tography and Web presence. KBVR TV and FM won six awards for news and 
sports programming from the Oregon Association of Broadcasters. The na-
tional organization, College Broadcaster’s, Inc. recognized KBVR TV’s Beaver 
Sports Show as a finalist in Best Sportscast and news program as a finalist in 
Best News Reporting.

•	 The department assessment plan centers on helping students gain improved 
understanding of changes in media and the impact of media on community.

•	 Students and Advisors began working with the College of Business to devel-
op a media usage survey of OSU students.
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Memorial Union
•	 In the process of developing the appropriate path to meet the facilities needs 

of an expanding campus, the Memorial Union did extensive research over an 
18 month period.  Some of this work was done in collaboration with other de-
partments.  The research included a campus wide survey, a condition study 
of Snell Hall, a weeklong workshop to determine the needs of students, con-
struction cost reports and concept planning focus group.  These reports pro-
vided the data for the creation of long term facilities plans. Link

•	 Our student staff is trained to rely on each other and report when odd situ-
ations arise. In the case of a building systems failure, like the faint scent of 
gas being smelled by a student custodial assistant who was passing a closed 
vendor kitchen near 11pm on a Sunday night, it was this training that avoid-
ed wasting resources and averted a potential disaster in our building. Our 
employee secured the space and contacted a student Building Manager and 
together, they entered the space and proceeded to troubleshoot the problem 
as trained. They found a damaged pilot light on a commercial wok to be the 
culprit, and were able to shut off the gas service to the unit, tag it for ser-
vice, and report the situation. MU Maintenance staff who had been alerted 
to the trouble by a written pass down from the student staff were able to re-
place the malfunctioning unit and resume full service  before the restaurant 
opened the next day.

•	 Continued researching sustainable products appropriate to our operations, 
including compostable, biodegradable, and recyclable disposables.

•	 Differentiating between truly sustainable vs. green washing
•	 Quarterly member evaluations were gathered to assess the Craft Center’s fa-

cility, programs and instruction.
•	 Staff meetings and performance review were scheduled each term to review 

and assess student job performance and working environment.
•	 Exit interviews for student staff are conducted upon completion of their 
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studies at OSU to ascertain, from the student’ perspective, various learning 
outcomes and meaningful work and/or life experience gained.

•	 Student employees are encouraged to research the safest and most effective 
materials and techniques available for use in the repair and preservation of 
the art collection within budgetary means.
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Retention &
Enrollment
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Student Leadership
& Involvement

We feel that in all we do our mission is to support student recruitment, retention 
and matriculation to graduation.  However, within our programs there are spe-
cific recruitment needs and programs to support retention within specific popu-
lations (outside of active engagement).  These programs include:

•	 Greek Life Matriculation Program (750 in attendance) is designed to educate 
New Greek members on the values of Greek Life at Oregon State as well as 
some of the history of the Greek community.

•	 “Paired Up” (250 in attendance) is a program focused on year round recruit-
ment into the Greek Community and focuses on socially stewardship.

•	 Registered 354 student organizations…involvement leads to higher reten-
tion figures.

•	 Memorial Union Program Council Events are seen as a way to connect stu-
dents to University life at OSU.  Examples of the outstanding programs this 
year included the planning, development, and production of major events 
like Dad’s Weekend, Campus Movie Festival, Children’s Holiday Party,  Ben-
ny’s Birthday Party, Leadership Conference, Coffee House Music  and Com-
edy,  Mom’s Weekend, Battle of the Bands, Flat Tail Music Festival.

•	 International Student of OSU helps to connect our international students 
and work to shine a spotlight on culture through events and food.  This year, 
ISOSU sponsored numerous events including:  Fall Affiliate Retreat, Hallow-
een Celebration,  Homecoming Dance, Hmong Night, China Night, European 
Night, Latin Night, Winter Festival, Taiwanese Night, Africa Night, Japanese 
Night, Korean Night, Cambodian Night, Vietnamese Night, India Night, Saudi 
Arabia Night, Hong Kong Night, Spring Festival, Weekly International Film, 
Game Nights, and Conversation Circles in the International Resource Center. 
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2009-10 Prism Editor worked to develop a diversity training program for all Student Media employees



Student Media
•	 More than 140 students received NMC 409 practicum credit for their work 

in Student Media each term. A new syllabus with learning outcomes and re-
quirements was completed and implemented.

•	 Between 100 and 120 students worked on print publications with another 
200-225 involved weekly in broadcasting.

•	 Prism literary and arts magazine received over 700 student submissions.
•	 Broadcast and Web publications continued to run on a 24-hour-a-day, seven-

day-a-week cycle. The Daily
•	 Barometer published 8,000 copies daily throughout the term, reaching an 

estimated 12,000 people a day (readership survey 2009).
•	 PeaceJam NW collaborates with schools throughout the region to educate 

youth for service and civic engagement by linking them with Nobel Peace 
Laureates. Annually a Nobel Peace Laureate gives a public talk prior to a 
weekend conference for youth. (200-275 youth and 60 OSU student partici-
pants at conference; 100+ schools and youth organizations involved over six 
years, 600+ attend public talk.) Link
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Memorial Union
•	 Building Services provided 37 jobs this year so students could earn money 

and continue their education.
•	 These jobs placed students in contact with a professional workforce that not 

only taught them the appropriate techniques and training to do their work, 
but also mentored, coached and counseled the students on issues ranging 
from family, work, home life, job, money and health related issues.

•	 Memorial Union Guest Services staffing structure allows students consider-
able options for personal and professional growth.  Self-exploration is encour-
aged as they learn about themselves by taking leadership positions, training 
new staff, communicating with customers and learning technical equipment 
for meetings and events.  Few students leave our unit until they have gradu-
ated or left the University. 

•	 Memorial Union Retail Food Services offers 200 – 250 student jobs allowing 
students to earn money while continuing their education in an environment 
which fosters teamwork and relationship building.

•	 Unofficial “guidance counseling” by management staff assisting students in 
finding the proper work-study balance to ensure a successful academic ca-
reer.

•	 The Craft Center offers over 2,500 hours of formal classes and workshops 
over the course of the academic year.
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•	 The Craft Center provides one of the largest “Late Night Programming” activi-
ties on campus (open till 10pm Monday thru Friday)

•	 The Craft Center is a place that fosters community growth. Open 7 days per 
week, providing  57 hours per week of open studio time  throughout the year

•	 The Craft Center coordinates events with several OSU departments, programs 
and clubs; offering craft workshops, studio orientations and access to tools 
and equipment for student groups. 

•	 The MU Concourse Gallery showcased art & artists from diverse backgrounds, 
cultures and countries.  Link: Exhibit Schedule

•	 Students working in marketing for the Memorial become part of a network of 
over 60 current and past MU Graphic Designer.  Using this network all gradu-
ating designers from the Memorial Union secured employment after gradua-
tion this year.  

•	 The Memorial Union maintains a cultural of assessment for continual im-
provement, using the data obtained to keep this campus’s student center in 
line with the students needs.
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Communications &
Marketing
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Student Leadership
& Involvement

•	 Revised SLI website to more closely mirror our programmatic structure and 
operations. Link

•	 Started the process of creating a “What is Leadership?” video that can be used 
in programs, as well as part of marketing. Final edits still need to be complet-
ed.
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Challenges / Opportunities

Student Media

•	 Continuing to market all of the involvement opportunities to the campus will 
need to be a focal point of our continuing work.   

•	 Created and circulated digital video shorts, distributed handbills, collected 
petition signatures, worked collaboratively with various Memorial Union 
East and Memorial Union groups to support the campaign for the Student Ex-
perience Center. Link

•	 CONNECTIONS publication for CONNECT week, including Headlines and Dead-
lines promotional newspaper about student media. 

•	 Increased use of Facebook and Twitter in complement to our Web presence. 
Link
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Memorial Union
•	 Major marketing initiatives this year for the Memorial Union included the Stu-

dent Experience Center Referendum Campaign, development of web page for 
satellite units such as ISOSU, Community Service Center, and 6 others, launch 
of Orange Rewards dining plan

•	 Indicated that use of QR Codes for marketing. Link
•	 Continued efforts for move event promotions to a “greener” process.  This 

year it included the use of more video clips.  Link 
•	 Implemented the Virtual Room Reservation System allowing clients to re-

serve space online.  The increase from ’08-’09 to ’09-’10 went from 91 book-
ings to 603 bookings.  The online system was used by less than 100 users.  
The estimated number of users this year will be over 400. Link

•	 Building Service used YouTube to share some of their spring break projects. 
Link

•	 Buenos Burritos successfully implemented the second annual $1 burrito spe-
cial using only social networking and succeeded in surpassing last year’s to-
tal sales

•	 Partnered with the Student Dietetic Association to provide nutrition posters 
for Pangea

•	 Offered a week of specials featuring recipes from the Nobel Prize cookbook 
during Peace Jam week

•	 Began development of a MURFS (Memorial Union Retail Food Service) iden-
tity linking the departments geographically and conceptually diverse units 
into one cohesive brand. Image of Brand Identity available.

•	 Focused on offering a variety of specials to appeal to many target markets 
across campus; Meatless Monday, Freaky Friday (inexpensive meal option), 
Endless Wings, and ethnic celebrations just to name a few.

•	 This year a new web address & webpage design was created. Link

36 Communications & Marketing

http://www.youtube.com/watch?v=IphTJHiKGos&NR=1
http://www.youtube.com/user/MUatOSU
http://mu.oregonstate.edu/guest-services/reservations
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http://mu.oregonstate.edu/


•	 The Craft Center created a Facebook page. Link
•	 Craft Center has re-designed our quarterly catalog and several other promo-

tional materials to reflect the new University brand.
•	 The Craft Center student position of Promotional Coordinator was expanded, 

placing a greater focus on outreach and program promotion, through partici-
pation in: START, University Day, Connect Week, Community Fair, 

•	 The Craft Center continued its community outreach by providing special pro-
gramming for: Connect Week, Mom’s & Dad’s Weekend, Holiday Marketplace; 
with attendance over 300 at each event. In addition, smaller collaborations 
took place with: Peace Jam, International Baccalaureate World Conference, 
Beaver Buddies, ARC Adult Disabled Program, Food Share, Empty Bowls and 
more.

•	 The Craft Center created a new web address & design utilizing Drupal and re-
designed many promotional materials to comply with new University brand 
guideline. Link
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Student Leadership
& Involvement

•	 SLI was able to hold our annual budget even so as to effectively reduce the 
total charge per student from (what) to (what) in the coming fiscal year.  

•	 This past year, SLI and the OSU Community Service Center worked with the 
Oregon Campus Compact to distribute $36,000.00 service grants to students 
through the AmeriCorps Students in Service Program.
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Virginia Martin from Center for Leadership Development created a conversation series with
members from the Pride Center and Campus Crusade for Christ to improve Undersanding and
compassion for on another.
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Community Service Center

Team Liberation

•	 Our Community Service Center (CSC) hosted an AmeriCorps VISTA Volunteer 
who helped to support the newly reformed CSC.

•	 The CSC partnered with the University of Oregon to develop a statewide Al-
ternative Spring Break to facilitate two separate trips.  Our shorter trip to 
Woodburn sent students to help with the local farming community for three 
to four days. The other trip to rural Oregon saw OSU teamed up with the Uni-
versity of Oregon on a joint trip. The 18 students traveled to Klamath Falls, 
Lakeview, and Burns helping with local youth groups, domestic violence 
shelters, and learning about renewable energy, plus much more.

•	 Conducted 21 human relations, diversity, and social justice facilitations on 
and off campus to 332 people. TL had 17 active student facilitators - this rep-
resents an increase of 37 participants and one additional facilitation from the 
2008-2009 academic years.

•	 Facilitated a discussion group series among leaders in the LGBTQ community 
and leaders from Campus Crusade for Christ for the purpose of bringing to-
gether individuals to share life experiences, build positive relationships, and 
provide one another access to different perspectives.  Responses at the end 
of the series were hugely positive, and included a commitment to perform 
community service projects together.

•	 Developed a Team Liberation Internship Class (AHE 410/510) to provide cred-
it for students who want to be more involved in facilitation and development 
of the program.
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Student Media
•	 The Daily Barometer requested $75,000 from the Educational Activities com-

mittee and the Student Fees contingency committee for the 2009-10 bud-
gets. The Student Fees contingency committee awarded The Daily Barom-
eter $85,000, allowing for an additional $10,000 to be used for student pay. 

•	 20 I 0-11 budget: The Daily Barometer prepared a decision package request-
ing $90,000. Mediation was necessary but the decision package approved at 
$82,684 after an adjustment of its depreciation expense.

•	 Spring 2010: The Daily Barometer asked and received Educational Activities 
funds of$32,472.90 for new computers and $5,100 for the camera equip-
ment.

•	 With a loss of nearly $41,000 in advertising income, The Daily Barometer still 
ended the 2009-10 year with a $14,931.34 deficit. The 2010-11 advertising 
staff is looking for new ways to offset the loss for the coming year. The outgo-
ing Daily Barometer editor reports spending nearly 100 hours on the budget 
which was especially cumbersome while editing the daily paper and taking 
a full class load.

•	 The Beaver Yearbook restructured its budget by increasing the price of the 
yearbook. It maintained a student fee request at $13,698 for 2010-11 and 
ended the year without deficit.

•	 Broadcast area budgets came in below budget (with an understanding it 
would offset additional costs of the print areas and help Educational Activi-
ties build reserves for future equipment purchases that cannot be made from 
regular operating budgets.

•	 The Student Media administrative budget savings funded professional devel-
opment trips for students to

•	 New York, Austin and Seattle and covered the cost of the Media Summit.
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Challenges / Opportunities
•	 In this area the major challenge/opportunity is continuing to support an in-

creasing number of student programs with limited resources.   In addition, 
findings ways to support new initiatives that may bare great fruit in partner-
ship with Academic Affairs and the Division of Outreach & Engagement will 
present challenges.  
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Memorial Union
Fiscal year 2010 was another positive year for Memorial Union operations and 
programs.  Almost every budgeted operation exceeded net budget operating 
results.  Income less expense, prior to recording depreciation and reserve trans-
fers, was positive by approximately $445K.  The positive operations were pri-
marily the result of a utility savings, cost awareness, and actual expenditures 
vs. actual income being positive.  Working capital increased by approximately 
$300 K in fiscal year 2010, the Memorial Union and Memorial Union Retail Food 
Services continue retain sufficient cash reserves for at least 60 days operating 
expenses.  The increase in working capital is for anticipation and planning for 
purchases that will be incurred with new facilities coming online.  Both Equip-
ment Replacement and Building Repairs Reserves are fully funded per OUS 
recommendations. Budget Summaries and Room Statics 

•	 The Memorial Union Accounting staff has begun to prepare for the transi-
tion to the Auxiliaries and Activities Business Center for transaction pro-
cessing.  As part of preparing for the transition staff was required to take 
additional trainings, which included seven payroll trainings.  We started to 
provide financial services for Counseling and Psychological Services.  The 
Memorial Union Business Office provides banking services to approximately 
300 Student Organizations that do not directly receive funding from Stu-
dent Incidental Fees. In the 2010 Fiscal Year the cumulative balance of these 
organizations increased by approximately $105 K.  Support to these groups 
represents a significant effort on the part of the Memorial Union Account-
ing Office.  During the year we processed over 1394 individual deposits for 
slightly more than $1 million, disbursed over 750 cash disbursements, and 
processed 2100 checks.  In total, support for these Student Organizations 
represents 25% of the transactions processed by the Memorial Union ac-
counting staff.  The Memorial Union Accounting staff is one of the highest 
volume and most productive single units on campus.
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•	 The Memorial Union posted data for the Student Fees Incidental Fee commit-
tee online. Link

•	 The salary amount budgeted was affected by a 1.0 FTE reservations position 
changing to 0.5 FTE 9 month due to the decreasing number of reservations.  
The overall budget for room reservations fell short.  Many departments are 
not spending money on reserving space.  Customers are also providing their 
own laptops and in many cases projectors therefore decreasing our rental 
income.

•	 The custodial staff is composed of 2 students to every classified staff mem-
ber.  The students also make up our hard surface floor maintenance team and 
oversee duties for the weekend shifts.

•	 The Lanes Maintenance team is composed entirely of students and performs 
100% of all lanes maintenance, repairs and equipment upgrades.

•	 The Building Maintenance team is 50% student staffed, with those students 
taking part in all tasks from preventive maintenance of building systems all 
the way to project support, construction and remodel.  In one instance this 
Spring Term, students researched and repaired a fan motor for less than 
$300, saving the MU the cost of replacement estimated at over $12,000.

•	 MURFS Ended the year with a positive cash balance.  Balancing costs with 
revenue allows for continued growth of the department.

•	 The Craft Center strives to be self-sustaining; through programming and 
fundraising it raises the funding necessary to purchase and maintain equip-
ment and tools, supplies, and payroll for Instructors and student employees. 
We have come in under budget two years running.

•	 The Gallery has continued to work toward being a sustainable entity...
Though its focus is not on financial profit; most exhibits do have artwork for 
sale and a portion of the proceeds from the sale of art rolls back into sup-
porting future exhibits. The budget of the gallery is a fraction of what other 
comparable galleries require to put on quality exhibition series. 
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 Actual  Approved Budget  Actual 
 2008-09  2008-09  2008-09 
RECEIPTS
Administration 4,187,727.51  4,195,631  4,178,583.47
Building Services 193,354.08  192,577  187,755.21
Event Services 230,200.12  314,781  233,624.18
MU Facilities Operations 750,995.18  785,773  778,981.74
MU Facilities Maintenance 91,530.00  91,530  91,536.00
Custodial 109,405.25  113,386   114,094.75
Recreation Center 83,380.40  84,114  88,211.27
Craft Center 91,777.15  96,707  96,830.30 
Concourse Exhibits 2,165.00  1,600  1,791.00
Student Leadership 33,168.74   32,484   21,880.59 
Program Council 179,875  186,000  207,285.00
Marketing / Graphic Arts 14,768.00  13,860  14,622.00
M.U. Technology     249.00
M.U. Retail Food Service 2,252,815.72  2,255,080  2,325,715.02
MU Reserves     1,525.00
M.U. Publications 57,390.17  56,856  53,257.67 

Total 8,278,552.73  8,420,379  8,395,942.20

DISBURSEMENTS
Administration 673,361.41   812,332   749,528.55 
Building Services 460,546.59   499,408   470,934.30 
Event Services 150,359.59   150,955   160,502.24 
MU Facilities Operations 160,502.24   160,502.24   160,502.24 
MU Facilities Maintenance 4,187,727.51  4,195,631  4,178,583.47
Custodial 193,354.08  192,577  187,755.21
Recreation Center 230,200.12  314,781  233,624.18
Craft Center 750,995.18  785,773  778,981.74
Concourse Exhibits 91,530.00  91,530  91,536.00
Student Leadership 109,405.25  113,386   114,094.75
Program Council 83,380.40  84,114  88,211.27
Student Leadership 91,777.15  96,707  96,830.30 
Program Council 2,165.00  1,600  1,791.00
M.U. East 33,168.74   32,484   21,880.59 
Marketing / Graphic Arts 179,875  186,000  207,285.00
M.U. Retail Food Service 14,768.00  13,860  14,622.00
MU Reserves     249.00
M.U. Publications 2,252,815.72  2,255,080  2,325,715.02
M.U. Technology     1,525.00
MU Selp Loan 57,390.17  56,856  53,257.67 

Total 8,278,552.73  8,420,379  8,395,942.20

INCOME LESS EXPENSES 679,464.75  85,423  445,422.55
OUS MANDATED DPRECIATION 308,591.99  307,373  306,954.46
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Room Statistics
Room    Booking Count  Reservation Hours  Event Hours

109 All Daigh and Schille Suite 595   2118.45    1098.25
110 All Daigh and Schille Suite 500   2344.50    1989.17
206: Asian/Pacific-American 509   2179.83    1592.58
207: Allworth Conf. Room 601   2314.83    1761.83
208: La Raza   492   2256.33    1659.00
211: American Indian  453   2422.17    1795.17
212: M.L.K.   529   2533.17    2015.75
213: Pan-Afrikan Sankofa  501   2983.58   2102.58
BALLROOM - Entire Room 749   3737.23    1645.73
Board Room   573   1880.50    1495.75
Commons   262   1293.35    860.75
Council Room   519   2021.45    1623.03
International Resource Center 57   277.50    256.00
JPLC Journey   550   2511.92    1644.08
JPLC Talisman   413   1771.67    1457.67
Main Lounge   574   5770.08    4003.17
Veterans Lounge   52   510.00    410.25
Quad    3118   1295.00    1096.00
International Forum  245   1754.92    1016.33

Total    11292   41976.48   29523.10 
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